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VARIATIONS HUMAN RELATIONS TRAINING DESIGNS 
Leland Bradford, Jack and Gordon Lippitt 


Variations training design are possible and desirable. These variations may carried out 
without endangering the training philosophy learning environment which lies behind such design. 
Variations will depend the background and needs the participants, the resources the trainers, 
and the environment the learning situation during the time the institute. 


the background and the needs the participants show special concern for certain areas 
human relations, the planning committee and resource staff should take this into consideration. For 
example, group participants attending the institute might all come from community agencies 
and, therefore, will have special interest problems inter-agency relationship and community 
problems. 


Certainly, the different abilities trainer are important developing different emphases 
light their unique contribution. This does not mean, however, that the resource staff should deter- 
mine the program but that they should recruited light their resources meet the needs 
those attendance. 


The environment the institute itself will also cause variations. the food service poor, 
political issue becomes evident the community, some delegates react negatively one 
the resource staff members, sub-group within the participant body develops, change the 
program take these problems into account needs planned. 


Let look some the possible variations, both from the content and process point view, 
that might take place human-relations institute. 


Variations the Orientation 


“Off-the-record groups” might meet following one-hour opening session which explains the 
program. Staff members could assigned each these groups and answer specific questions. 
This early identification with small group gives reinforcement the trainee. Another alternative 
might have general session begin the institute which time all the participants through 
the use sub-groups, interviewing panel, question period, could develop consensus 
needs those attendance. Whatever the orientation method, should provide opportunity for 

the participant get some orientation his physical surroundings, general orientation the pur- 
poses the institute, and immediate awareness the work nature the laboratory. 
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Variations the Integrative General Session 


The general session will vary depending the 
needs the participants and the resources the 
trainers. Let look some the possible in- 
tegrative sessions that might desirable, possible. 


general session “Causes Individual Moti- 
vation” might very desirable. This would 
particularly true when the participants need 
briefly refreshed about some the basic 
causes individual motivation. 


“Problems Delegation” another topic which 
institute. This would especially true for those 
participants who are mainly leaders admin- 
istrators organizational situation. 


One session that frequently demand 
participants session devoted “Methods 
Evaluation.” This presentation the methods 
evaluation could deal with personnel evalua- 
tion, evaluation the effectiveness commit- 
tee, ways evaluate program. 


Regardless the topic chosen, 
should developmental sequence and related 
the total training design. 


Variations the Diagnostic Sensitivity-Training Group 


The purpose diagnostic group present 
opportunity for the participants involved 
learning situation through looking their own 
behavior. This purpose fundamental the suc- 
cess this part the learning experience. However, 
the group may have different ways which they 
get started. For example, one group may immedi- 
ately break into four sub-groups which time each 
sub-group will develop its own suggestions for 
agenda. The sub-groups report back the total 
group, and immediately becomes opportunity 
for the sub-groups become proud their own 
suggestions and defend their proposals. 


Another variation the development diagnos- 
tic group provide opportunity train all the 
members brief sessions how observe certain 
things which happen group. 


third alternative the development diag- 
nostic group for the group select rotation 
principle one two members each its sessions 


serve the “lead-off” for observation comments. 


This person does not make judgments nor 


the diagnostic observation period, but responsible 
for taking less participative role the discussion 
and being sensitive some the processes the 
group. Frequently, the trainer the group will call 
upon this person different points the meeting, 
the group may set period the end the 
diagnostic group for this person trigger off the 
discussion the whole group. 


fourth variation for group develop case 
example from the experiences all them, 
utilize case example one member role-play 
and analyze detail. The exploration this example 
can lead into variety experiences which will 
give behavioral data from which learn. 


obvious that variations the experience 
the diagnostic group will exist. The nature the 
learning experience such that variations are im- 
plicit the situation. Someone has very well stated 
that diagnostic group always unique experience 
because two groups are ever exactly the same. 


Variations the Skill Groups 


Variations the skill-group sessions will depend 
here again the interest the participants and the 
resources the staff. Some the possible variations 
are follows: 


afternoon might devoted case study 
which would analyzed through discussion. 
Following the analysis through discussion the 
group could identify certain skill points that 
are needed for this case effectively resolved. 
Following the identification these skill points 
practice session could developed. 


some instances effective film can used 
trigger off the identification skill points 
human-relations situations. Examples films 
used this way are “Our Invisible Commit- 
tees,” produced the National Training Labora- 
tories; “Meeting Session,” issued Teachers 
College, Columbia University; and “The Eye 
the Beholder,” produced General Electric. 


Other examples the skill-practice areas might 
revolve about such skills as: 


Skills resolving supervisor-subordinate con- 
flict 


Interviewing and counseling skills 
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Increasing sensitivity individual needs 
Ways carry out personnel appraisal panels 


Planning and training the conference leaders 
and recorders 


These are but some examples ways which 
variations can take place the afternoon program 
human-relations institute. 
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ferences and conventions, improving large-meeting 
methods, improving teaching methods, whatever 
other interests that might develop out the train- 
ing situation. 


Frequently, interest groups will develop out 
some the integrative sessions. many institutes 
presentation some the research findings 
human factors productivity has stimulated 


group want deal further this special-interest 
area. possible that interest group may grow 
Variations the Special-Interest Groups out the training experience itself. Frequently, 
group expresses interest knowing about role- 
The special-interest group can and should playing and its uses and limitations. Such special- 
built around the needs the participants. These interest group can serve real need expressed 

groups might such areas planning con- the participants themselves. 


HUMAN RELATIONS TRAINING THAILAND 


Note: Following are excerpts from letter from Sermsri Kasemsri, the Thailand-UNESCO 
Fundamental Education Centre (TUFEC), who was delegate Bethel 1956. 


“In 1955, the first batch TUFEC students got out into the village and started working with villagers. 
that time, TUFEC realized that was necessary train the team six persons work teams. 
1956, UNESCO expert, David Smith, Canadian, introduced (human relations) methods which was 
called Training.” that time, many TUFEC staff were skeptical about it. 1956, got 
scholarship attend the NTL laboratory Bethel. 1957, Team Training was appreciated; and 1958, 
was recognized, one faculty member TUFEC called it, “Training Service.’ 


“Now, TUFEC, teach students with exercises Human Relations two times week for periods 
two hours, for three terms: two terms for the first-year students, and one term for the second-year students. 
the third term, those second-year students will have more training training local leaders, and organ- 
izing various kinds meetings. 1959, before Mr. Smith returned Canada, the Dept. Interior asked 
TUFEC train its community development workers “Working with People,” and other subjects. This has 
proved quite successful. The Dept. the Interior, and the Dept. the Frontier-Police, the Ministry 
the Interior, have asked for standing cooperation training their personnel. 


“From March 7-11, 1960, the Ministry the Interior and the National Committee Training Community 

Development had organized Orientation for community development work. Thirteen provinces were in- 

vited. Governors, education officers, health officers, agriculture officers, Fundamental Education Organizers, 

and community development workers were called the meeting. Several (of us) lectured getting ideas 

group development across the personnel. (Discussion groups were established discuss problems their 

own provinces.) Leaders the discussion groups were supposed help establish free communication among 

personnel different grades. has been the practice Thailand that one-way communication universal 

practice. wished encourage two-way communication. was the first time personnel different 

grades met and discussed their problems. You know hard job for the Leaders the Discussion Groups! 

the end the meeting, evaluation forms were filled out. was found that participants enjoyed Human 

Relations and Techniques Working with People the best. can see now that the Training Human Rela- 
tions will prosperous Thailand.” 
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1960 Laboratory Programs 


5th Management Work Conference, Session 
Arden House, Harriman, New York, January 24- 
Feb. There were sixty-four participants this 
laboratory and the following staff: Kenneth Benne, 
Kenneth Berrien, Charles Ferguson, Douglas Mc- 
Gregor, Edgar Schein, Richard Wallen, Abe Zaleznik, 
and Leland Bradford. 


2nd National Organizations Laboratory, Wil- 
liamsburg, Virginia, February 14-26. Staff members 
were: Richard Beckhard, Thomas Bennett, John 
Glidewell, Curtis Mial, Mary Settle, and Edith 
Whitfield. 


5th Management Work Conference, Session 
Arden House, February 27-March 10. Conference 
Chris Argyris, Paul Buchanan, Donald Klein, 
Edgar Schein, Dale Zand, William Dyer, and Gordon 
Lippitt. 


5th Protestant Church Leadership Laboratory, 
Green Lake, Wisconsin, April 24-May With over 
delegates, this has been the largest the five 
annual laboratories held connection with the Na- 
tional Council the Churches Christ. Staff mem- 
bers: Kenneth Benne, Hugh Coffey, Louis Durham, 
John Midworth, Edward Moe, Leslie This, Robert 
Vandivier, Cynthia Wedel, Eli Wismer, and William 
Dyer. 


14th Annual Human Relations Laboratory, Ses- 
Bethel, Maine, June 19-July Staff members: 
Howard Baumgartel, Richard Beckhard, Warren 
Bennis, Kenneth Berrien, Bernard Bass, Hugh Coffey, 
Sherman Kingsbury, Frank Kirk, Joseph Luft, 
Dorothy Stock, Thomas Van Loon, William Dyer, 
and Gordon Lippitt. 


14th Annual Human Relations Laboratory, Ses- 
sion (limited participants), Bethel, Maine, 
July 17-August Staff: Bernard Bass, Howard 
Baumgartel, Warren Bennis, Vlad Dupre, Edgar 
Schein, Irving Weschler, and William Dyer. 


Experimental Laboratory Community Leader- 
ship Training, Bethel, Maine, June 26-July new 
program this year for volunteer and_ professional 
community workers. Staff includes the following: 
William Biddle, Robert Blake, John Glidewell, Curtis 
Mial, Edward Moe, and Roland Warren. 


Educational Leaders Laboratory, Bethel, Maine, 
July 17-August This the second annual labora- 
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tory for persons the educational field. Staff: 
Kenneth Benne, Thomas Bennett, Stephen Corey, 
David Jenkins, Curtis Mial, John Midworth, Don 
Orton, Edith Whitfield, and Henry Work. 


College Laboratory, Bethel, Maine, 
August 14-26. new program for college students. 
Staff: Kenneth Benne, David Bradford, Martin, Erick- 
son, Ronald Lippitt, Charles Seashore, and William 
Dyer. 


10. 4th Key Executive Conference, Bethel, Maine, 
NTL Conference House, September 6-17. 
Chris Argyris, Robert Kahn, Douglas McGregor, 
Leland Bradford, and Jack Gibb. 


11. 6th Management Work Conference, Fall Ses- 
sion. Arden House, Harriman, New York, November 
27-December 1960. Staff announced. 


Other Training Activities 


For the past several years, NTL has been con- 
ducting regular training program for the officers 
the Army Medical Specialist Corps the Walter 
Reed Medical Center, Washington, Dates 
this year are May 9-14. Staff includes David Brown, 
William Dyer, and Gordon Lippitt. 


Two agencies the Office Health, Educa- 
tion, and Welfare are sponsoring training programs 
conducted NTL. The Office Vocational 
Rehabilitation has workshop for field workers 
throughout the country held Washington, C., 
May 12-14. 


May 16-21 are the dates another training pro- 
gram for supervisors the general office H.E.W. 


NTL working through this year joint 
project with the Michigan Survey Research 
Center. Focus the project the collection 
research data large industrial firm the 
Michigan, and the “feeding back” the results 
the research the company for action and planning 
NTL staff. Those working the project are 
Richard Beckhard, David Brown, Jonathan Slesinger, 
Leland Bradford, William Dyer, and Gordon Lippitt. 


Members the NTL central staff are also work- 
ing with the National Association Public School 
Adult Educators and their State Directors Institute, 
held Arden House, May 22-27. 
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News and Announcements 


Bob Blake, Director, Department Psychol- 
ogy, The University Texas, Austin, announces 
the sixth annual HRTL session, held Lazy 
Ray Ranch, Jemez Springs, New Mexico. Dates 
the laboratory are June 12-25, 1960. Interested per- 
sons may write directly Bob Blake. 


Three problem-solving workshops 
playing and other training methods were held for 
missionaries the California Mission, Church 
Jesus Christ Latter-day Saints Los Angeles 
and Garden Grove, California and Phoenix, Ari- 
zona. Staff members were Charlain Drennen and 
Farrell Bennett. 


The seventh Annual Summer Laboratory 
the Improvement Human Relations conducted 
the Human Relations Center Boston University 
will held June July the Boston Uni- 

versity conference center, Osgood Hill, North And- 
over, Mass. Inquiries may directed Francis 
Hurwitz, 270 Bay State Road, Boston 15. 


July are the dates for the sixth 
Annual Intermountain Laboratory for Group De- 
velopment. The program will held Cedar 
City, Utah, the campus the College Southern 
Utah. Information can obtained writing ILGD, 
106 Annex, Utah, Salt Lake City 12. 


The Advanced Western Training Laboratory 
Human Relations held Wawona Hotel, 
Yosemite National Park, August 20-Sept. The 
laboratory open all participants former labora- 
tories. Contact Mrs. Jane Zahn, University Ex- 
tension, University California, Berkeley 


The Second Annual Laboratory the Admin- 
istrative Role Community Organizations will 
held June the Group Dynamics Center, 
Teachers College, Temple University. Registration 
limited persons who have had least two 
years administrative position. Write Labora- 
tory Coordinator, Group Dynamics Center, Temple 
U., Philadelphia 22. 


The Seventh Annual Pacific Northwest Lab- 
oratory Group Development will held June 24- 
July the Administrative and Service Center 
the Seattle Public Schools. nonresident labora- 
tory, jointly sponsored the Puget Sound 
Group Development Laboratory and the Adult Edu- 
cation Department the Seattle Schools. Write: 
Department Adult Education, Seattle Public 
Schools, 815 4th Avenue North, Seattle 
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INTERNSHIP SELECTIONS 


connection with new program for training 
qualified social scientists the doctoral level, thirty- 
five applications were received for this internship 
program. 


From these applicants the following have been 
selected the basis their training and experience, 
location, and potentiality for enriching the human 
relations field training and research: Douglas 
Bunker, Harvard University; Roger Harrison, Head 
Personnel Research, Procter Gamble; Jerry 
Harvey, Texas; Richard Hoffman, Michi- 
gan; Thomas Lodahl, Bernard Lubin, Indiana 
Medical Center; Barry Oshry, Boston University; 
and Clovis Shepherd, California, Santa 
Barbara. 


These interns will involved intensive 
training program covering period eight weeks 
Bethel this summer. 


First Advanced Management Work Conference 


Starting this summer, NTL planning hold its 
first Advanced Management Work Conference. This 
program, scheduled for June 19-24 Bethel, de- 
signed especially for persons who have attended 
previous Management Work Conference Arden 
House, Harriman, New York. This program has 
grown out persistent demands conference 
participants for follow-up program building upon 
their initial laboratory training. outstanding staff, 
including Chris Argyris, Stanley Seashore, Richard 
Wallen, and Abe Zaleznik, scheduled conduct 
this program. 


Should You Come 


Former participants NTL programs often come 
our Nation’s Capital attend conferences, com- 
mittee meetings, and the like. Why not let know 
when you are coming and where you will staying, 
that can serve clearing-house and perhaps 
get some you together. any event, make 
trip NTL Headquarters part your agenda. 
This would excellent opportunity see the 
beautiful NEA building, catch the latest de- 
velopments the field, renew old acquaintances, 
and find out where old T-Group friends are now 
located. 
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“TRAINING EXPANDS QUARTERLY 


This the first issue the expanded “Training 
News,” now quarterly publication the National 
Training Laboratories. For several years the old 
“Training News and Notes” was bi- monthly news- 
letter containing announcements and news items 
about the activities NTL. Now with the expanded 
activities and increased demand for training informa- 
tion the area human relations and leadership 
training, the NTL National Board and Central Office 
staff approved the revision the newsletter 
into more comprehensive quarterly publication. 


Features the New “Training News” 


The new quarterly “Training News” will continue 
carry information about activities the 
National Training Laboratories and other programs 
the human-relations training area. However, 
verious issues will also contain the following: 
articles theory and research the human-rela- 
tions field; developments the area training 
methods and techniques; exercises and procedures 
for carrving out various training activities; case 
examples successful programs. 


Persons who have materials the areas mentioned 
above are invited submit manuscripts for publi- 
cation subsequent issues the quarterly. Manu- 
scripts will reviewed the editor, and selections 
will made the basis relevancy and 
competency. 


Subscription Costs 


The new “Training News” will involve expenses 
the point where now necessary charge 
fee $2.00 per year. This applicable 
both participants -participants any 
NTL laboratory. special card at- 
tached this issue for your convenience ordering 
the new “Human Relations Training News.” 


B.—Beginning with the July 1960 issue, and 
continuing thereafter, “Training News” will sent 
only subscribers. 


GET YOUR ORDER EARLY. 


Future Developments 


This expansion the “Training indicative 
the growth the work the National Training 


Laboratories. the need and demand develop, 
anticipated the “News” will expand into the 
dimensions journal. With the increase re- 
search and innovations training design there will 
developments people interested this field from 
both theoretical and action orientations. 


NEW NTL PUBLICATION 


NTL announces the beginning new publica- 
tion project, Workbook and Reader Series. Volume 
the series, Training Designs for Human Relations 
Laboratories, 1959, description and evaluation 
training designs used six different laboratories 
during the past year. 


The volume includes discussions Robert Blake, 
Matthew Miles, Don Orton, Robert Tannenbaum, 
Robert Vandivier, and Katharine Wolfe. William 
Dyer the issue editor. 


This material will special interest those 
who design and conduct training programs. 
hoped this sharing design information will enrich 
the general field human relations and leadership 
training. 


Orders for this volume may placed after May 
with the National Training Laboratories. Price per 
copy $1.25. 


GORDON LIPPITT BECOMES DIRECTOR 
NEW BEHAVIORAL SCIENCES CENTER 


After years loyal and dedicated service and 
many accomplishments, Gordon leaves NTL Sep- 
tember develop new Center Behavioral 
Sciences George Washington University, Wash- 
ington, C., and serve Professor Behavioral 
Science the Departments Business and Public 
Administration. 


Gordon will continue participate actively 
many the NTL programs helped develop, 
new capacity—that Staff Associate. Also, 
president Leadership Resources, Inc., new con- 
sulting firm. 


While with NTL, Gordon, Program Director, 
was one the persons primarily responsible for plan- 
ning and building from small, pioneering venture 
new field into world- wide organization with 
international reputation for competency human- 
relations and leadership training. 
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FOR GROUP OBSERVATION 


GROUP CHARACTERISTICS 


BACKGROUND 


Pre-meeting observations and reconnaissance 


Physical setting 
Seating 
Room conditions 

Rules for handling routine 

PARTICIPATION 

Does the discussion seem bring out what 
the various members might able con- 
tribute? 

Does over-participation some keep others 
from participating? 

How much the talking done the 
leader? various members? 

whom are questions remarks usually 
addressed? 

How appropriate are contributions rela- 
tion to: 
The topic? 
Group growth and needs? 

How clear are the members expressing 
their ideas? 

How clear the leader expressing his 
ideas? 

How well does everyone understand what 
going on? 

What factors, any, contribute misun- 
derstanding? 

What, any, are the difficulties vo- 


cabulary? 


COHESION AND GROUPINGS 


How well the group working team? 


What sub-groups exist and how they 
work together? 


How does the structure sub-groups and 
the total group change from day day? 


How does the group stick together and func- 
tion crisis situations? 


How willing are members accept and act 
group goals? 


ATMOSPHERE 


How free members feel express them- 
selves? 


How willing are members share personal 
feelings? 


How would you rate the group on: friendli- 
ness? informality? 


STANDARDS 


Has the group developed code ethics 
for its own operation (sense responsibility; 
appropriate response needs group; self- 
discipline 

How does the individual’s ideology regard- 
ing groups affect group process? 


GROUP PROGRESS 


SETTING GOAL(s) 


How does the group choose its goals (group 
consensus, leader-dominated, strong mem- 
ber-dominated 

What kinds goals does choose? 

Content goals 

Skill goals 

Immediate goals 

Long-term goals 


How clear the goal the group? 


Level aspiration: 
How realistic (achievable) the goal 
members? the observer? 


STEPS TOWARD GOAL 


How does the group plan steps achieving 
goal? How well defined are these steps? 


the whole group moving the same di- 
rection toward the goal? 


Can the group change its goals response 
changing situations? 

How clearly does the group recognize its 
position relation goal? 

How efficiently does the group move to- 
ward its goal? 


Does the group recognize how different goals 
are related? 
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PROCEDURES FOR GROUP PROGRESS 


How are the group procedures related the 
type and achievement goal(s)? 


How informal formal are the procedures? 
How flexible are the procedures? 


What kinds procedures does the group 
use? (e.g., note-taking, subcommittees, eval- 
uation, role-playing, etc. 


How clear the group using its pro- 
cedures? 


How well does the group handle its routine? 


How able the group make decisions? 


FEEDBACK AND GROUP SELF-EVALUATION 


Does initiative for feedback and evaluation 
come from group, leader, observer? 


How the feedback accepted the group? 


the feedback simply tolerated used 
constructively? 


Are the sources resistance feedback due 
to: timing? content? method presen- 
tation? 


what extent resistance feedback due 
personal needs, conscious unconscious? 


what extent resistance acceptance 
feedback due personal feelings toward 
observer? 


BEHAVIOR DESIGNATED LEADER 


SOCIAL SENSITIVITY AND CHARACTERISTICS 


Does the group understand him, and does 
understand the group? (This has reference 
communications problems. 


How sensitive the wishes and feel- 
ings the group? 

How adaptable and flexible respond- 
ing group needs? 

How sensitive individual needs? 
How responsive these needs? 

How does reconcile conflicting individual 
and group needs? 


with the group members from day day? 
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NEW EDITION TRAINING NEWS 


This issue “HUMAN RELATIONS TRAINING 
NEWS” represents the first expanded, quar- 


terly publication. 


sure and check the information this issue 
(page about the new subscription policy. 


LEADERSHIP SKILLS AND TECHNIQUES 


HUMAN RELATIONS 


Does seduce the group into accepting 
essentially autocratic decisions 
cedures? 


How well does set the stage for decision- 
making? 


Does state his problems clearly? 


How does cope with people when they 
assume roles which hinder efficient group 
functioning? 


How does help the group provide the 
necessary functional roles? 


Does function group evaluator, 
does stimulate evaluation? 


Does the group seduce him into accepting 
some decisions against his better judgment? 
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